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The purposes of this study were to develop the participatory web-based training model (PWBT) based on a
self-directed leaming approach for business corporation staff and to implement and evaluate the model. The model was
implemented with the quasi-experiment. The volunteered samples were 40 business corporation staffs. They were
divided into 2 groups that were experimental group and control group, 20 members for each. The subjects participated
in the developed WBT program for 6 weeks.

The research findings were as follows:

1. In the content analysis of WBT web sites, the most popular leaming types were instructor-led leaming and
scif-directed learning. Business organizations used Internet/Intranet for business activities, information updating, skill
training, and independent leaming.

2. At the design and development phase of the WBT program, the experts evaluated the quality of the WBT
web site at a high icvel and suggested that the web site should be improved in color, letter size, and an interactive
activity respectively.

3. The implementation of the develcped WBT program indicated that the experimental group with the
medium and low scores had higher significant of achievement, the most of leamning behaviors and the satisfactions in
design and development participation than those in the control group at the .05 level.

4. In the analysis of factors and problems found in the implementation of WBT program, the important factors
were learners’ interest in the training, WBT system that allowed leamers participate throughout the process, and the
instructor’s roles in facilitating and motivating the leamers. On the contrary, the main problems were time constraints
and personal problems. delayed feedback from the instructor, and technica! problems of WBT server system.

5. The model comprised of wo parts. 1) PWBT consisted of !2 components. 2) Lcamer participated in 3
steps of PWBT: design, development, and implementation with evaluation.

According to the results of the implementation, PWBT supported skills aud attitudes iowards self-directed
learning among leamers, who were business corporation staffs. The leamers acquired knowledge through other web
sites, reading, and advice from experts in their workplace. Some leamers furthered their skills by attending the courses.

Learners continued their own leaming with regard to their interest although they had completed the WBT course.



