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The purpose of this study was 10 analyze the costs of direct and indirect nursing activitics of the out-
paticnt Pedriatric Department, the Police General Hospital during pre examination to post examination
according 10 significant caring process of total out - patient Pedriatric Department using activity — based
costing system analysis. The direct activities 10 be analyscd consisted of 3 major activities, including
pre examination process, during cxamination process, post examination process. The indirect activities to
be analyze consisicd of 2 major activities, including pre cxamination process and post cxamination process.
They were devided into 41 sub-activities. The samples were 9 nursing personnel working in the out —
patient Pedriatric Department, the Police General Hospital. Data were collected during November 1,
2003 to Jabuary 31, 2004. Research instruments composed of 7 nursing activity record forms. All
nstriments were tested for content validity and reliability. The reliability of obscrvation was .87

The major results of this study were as follows:

1. Mean cost of all nursing activiiies in the out — patient Pedriatric Department during pre
examination 10 post examinaiion was B 27,543.55

2. Mean cost of direct nursing activitics in the out — patient Pedriatric Department  was B
26,673.49

3. Mean cost of indirect nursing activities in the out — patient Pedriatric Department  was B
870.06

4. 1be highest mean cost of sub direct nwsing activities was retaining foley’s cathzter for
Voiding Cysto Utero Graphy, was B 8.595.39 , taking intravascular fluid was B 6,804.68, and taking
nasogastric iube was B 4,950.32, the lowest cost was pionty paticnt 10 cxamination activitics was B 0.29

5. The nighest mean cost of sub indircct nursing activitics was prepaning arca was B 611.49,

preparing instrument was B 18227, the lowest cost was prepanng and checking paper was B 0.47.



