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The purposes of this research were to develop and study a feasibility of the
performance indicators of Nursing Division, National Cancer Institute based on Balanced
Scorecard. The Balanced Scorecard concepts included 4 perspectives of measure: customer,
interal process, learning and growth, and financial. There were 2 phases of study: phase 1,
to develop the performance indicators of Nursing Division, National Cancer Institute based on
Balanced Scorecard; phase 2, to study a feasibility of the performance indicators. Population
of this stucy were 115 staff nurses. The research instruments were identified as the
performance indicators of Nursing Division, Nationa! Cancer Institute,  the performance
indicators collection form, the follow-up and evaluation form of performance indicators with
open-end questions, and the opinions questicnnaire concemning the utilization of the
performance indicators. These instruments were tested for content validity and reliability. The
reliability of the questionnaire was .92. Tie statistics used in data analysis were mean,

standard deviation, and percentage with SPSS program.

Major results of the siudy were as follows:

1. The performance indicators of Nursing Division, National Cancer Instituie Dasad on
Balanced Scorecard were 27 indicators, consisted of 5 customer perspective indicators,
11 internal process perspective indicators, 8 learning and growth perspective indicators, and
3 financial perspective indicators

2. Most of staff nurses of Nursing Division, National Cancer Institute highly agreed on

the utilization of the performance indicators of Nursing Division, National Cancer Institute

based on Balanced Scorecard.



