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The objectives of this study are 3 folds : 1. to study the differences between strategies and
weights placed on financial and non-financial measures; 2. to study the differences between
strategies and weights placed on compensation relating to financial and non-financial measures:
3. to study the asscciation of performance measures and compensation. This study is conducted on

the listed companies belong to Communication, Electronic, and Electrical Industries.

The study classifies the financial and non-financial measures into 7 and 13 categories,
respectively. It is found that both cost leadership and product differentiation firms put high weights
on both financial and non-financial measures. However, for cost leadership firms, the weights placed
on 6 categories of compensation and financial perfcrmance measures are not associated except the
weights placed on 1 calegory which is bonus paid based <©n profit are associated. The weights
placed on 12 categories of compensation and non-financial performance measures are not
associated except the weights placed on 1 cateqory which is salary and bonus paid based on new
project are associated. For product differentiation firms, the weights placed on 6 categories of
compensation and financial performance measures are associatad except.the weights placed on
1 category which is salary and bonus paid based on cost are not associated. The weights placed on
10 categories of compensation and non-financial perfformance measures are associated except for
the weights placed on 3 categories which are 1. salary paid based on customer satisfactior:
2. salary and bonus paid based on on-time delivery; 3. salary anc bonus based on proauciion period

are not associated.

The above results could be concluded that there are no differences between strategies and

weights placed on financial and non-financial measures. But there are differences in weights placed

on compensation.



