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As a boundless evolution of performance measurement systems, understanding of these
systems are in doubt. Since developing the measurement process without fully understanding is
cost and time consuming, comparing all of the performance measurement systems as existed

now is therefore an interesting issue.

The process of the thesis was begun with many literature reviews and studying about
theories related to the thesis. Then, studying the evolution of all performance measurement
sysiems and surveying opinions among people in manufacturing industry including opinions
rom a seminar which can be classified into two categories: fundamental knowledge and

opinions of performance measurement implementation.

From the study of performance measurement systems evolution, it is found that there are
many disadvantages or limitations in each system. Using only financial measures in
conventional measurement is one of them. For this reason, it is needed to develop the new ones
such as KPI and Balanced Scorecard (BSC) or implement these systems simultaneously.
Moreover, the comparison study leads to objectives and advantages for each system including
the difference for each one. Also, problems and obstacles in implementing the systems such as
implementation of BSC which is not just another project but it ic a contintous cyclical
management process. Finally, from surveying opinicns among people in manufacturing
industry, it is found that there are various opinions. For example, opinions about how different
between BSC and KPI. Therefore, there should be more additional research about performance
measurement systems; especially the way to implement them to the other tools such as

combining BSC with EVA (Economic Value Added) or ABC (Activity-Based Costing).



