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The objectives of this research are of the followings: (1) to study the communication management of the

executive officers and the Quality Assurance System Department (2) to investigate the communication factors

affecting the acceptance of the Quality Assurance System among Siam University's staff (3) to explore the

relationships among media exposure, knowledge, attitude and acceptance of the quality assurance system.

Ten executives of both organizational and functional levels were indepth interviewed together with 381

samples of Siam University's staff were surveyed. The survey data was analyzed by using percentage, mean,

standard deviation, T-test, One-Way ANOVA, Pearson's Produc! Moment Correlation Coefficient and multiple

regression in the SPSS program.

The result of this research can be summarized as follows:

1.
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The Siam University's executives used the following management strategies: (1) engendering new
organizational culture (2} practising horizontal communication (3) claritying university policy (4)
dissolving staff's negative attitude on the system (5) conducting internal quality assurance to initiate

competition amonq departments.

. Four communication factors associated with the system management are (1) Leader selerted with amplo

experience about the system as credible communicator and system manager (2) Transfer of important
mossages, i.e. substancs of the system regulations and the substantial of system operation to create
organizational and seif development (3) media used with appropriate channels and frequency (4) the fit

among staff's respons:bility, system acceptance and staff's intent on the cperation.

- There is no correlation between media exposure and the knowledge about quality assurance system
. There is no correlation betweer: knowledge and attitude toward the quality assurance >ystem.
- The staff's attitude significantly ccrrelates with the acceptance of the quality assurance system.

- Educational background and gender are significantly related with the acceptance of the qQualty

assurance system. Thcse with Master's degrees and male gendzr showed a high level of willingness to

adopt the system.

- Attitude is the variab'e best explain thc acceptance cf the quality assurance system.



