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This research is based on quantitative and qualitative aspects. The purpose of this
research is to study economic structure of Chulalongkorn University radio station, to analyze cost-
benefit and break-even point of its public service. Cost structures are taken into considerations, i.e.
production cost, management cost, expenditures, source of income, various types of benefits or
privileges gained, including different forms of public service rendered. Data gathered during 1992-
2002 are taken for the analysis and used for financial situation forecast especially on the income-cost

of the station in the next 10 years. Data in 2002 are used for break-even point analysis.

The analysis is divided into different sections to cover cost-benefit analysis, break-even
point analysis and opportunity cost analysis. Cost-benefit analysis is by calculations of present value
of cost and benefit and present value and benefit-cost ratio. The discount rate used in the calculation is
5 percent per annum. The break-even point analysis is divided into normal break-even point, break-
even point without depreciation value and break-even point with cost forecasted included. Fach type of
break-even point analysis is still divided into 6 cases according to production units and broadcasting
schedules, i.e. Case No.1 : Time rental to outside party from Monday-Friday, Case No.2 : Time rental to
outside party from Saturday-Sunday, Case No.3 : Own production for broadcasting from Monday-
Friday, Case No. 4 : Own production for broadcasting from Saturday-Sunday, Case No.5 : Time rental
to outside party in 9.3% according to total broadcasting time, present ratio that outside party rent
broadcasting time from Chulalongkorn University radio station from Monday-Friday, and Case No.6 :
Time rental to outside party in 9.3% according to total broadcasting time, present ratio that outside
party rent broadcasting time from Chulalongkorn University radio staion from Saturday-Sunday. For
opportunity cost analysis, calculations are made by taking income possibly earned from eaci:

broadcasting case and income from assets utilization.

The findings indicated that the net present value of project management of Chulalongkorn
University radio station is Baht 15,008,021.26 and benefit-cost ratio is 1.05 which means that the
project must earn more than the amount invested. This shows that every Baht 1 investment should
gain Baht 1.05 to be worthwhile. Comparing with 6 cases, Time rental to outside party from Saturday -
Sunday is the best procedure to reach break-even point most rapidly. However, Time rental to outside party

in same ratio with Ratchamonkol institute radio station will lead to big loss of opportunity cost.



