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ABSTRACT

Community enterprises have been well-known in foreign countries, particularly in Eu-
ropean countries when the National Act of community enterprise was implemented in 2005. The
government of Thailand realized the potentials of human resource and natural resources in com-
munities throughout Thailand for producing high quality local products.The government has taken
an important role for supporting and promoting community enterprises in Thailand. However,
some community enterprises have been successful, other enterprises have not achieved the goal.
Leadership is one important factor in affecting the success of community enterprise management.
The effective leadership for the successful community enterprise includes honesty, intelligence,

ability in technology application, buiding inspiration, smart conflict manager, and diligence.
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1.2 ngAnssuvesiiiiyjlinsdunius (@onsideration) ungAnssuveshfiuansfianina
Sanlasionnsiudsodanalundlyiniseensufisnuidn erAndnstigrw 1hnde msuananny Juww
LLaz%’Uﬂa{]@mmaq;:Immsm(??ﬂa msfuileterausuuzvasimuifleussaeunisindula msuansey
Boomsvilesetlamuaseusesnisvesgniies udu

mﬂmiﬁé"ﬁwﬁwqﬁmimﬁu’a 2 Snwarovanaduius (Ritiative Stiucture) uaziinsduniug
(Consideration) a¢raliAnnsmeuaussngmuviedlitisdutamitnoagils il

1. yngfamegluaniunisalfifinunasiugs (Pressure) tisliynauUfdRauliduly
muimuanaviensiafiviamudnauieiinsanamainmeusn waAnssugthuuusRaduriusoy
shligndarufionelauss UfoReldaTy

2. MuiRSUfTRTTIndauLaz el og1autiueu (Unclear Task) msldwginsau

a a

g AnsTuRUUaRIFuRUS

o

wuuiinsduitusazdelimudanufiovelalumsvinnugetu luae ity
unduasyiligaudnalsinelalunisufifoy

3. mngauviannusilalunisufionu wu memned mnudlslunuvdeitmine
yosuuagIsnmsuiiRmuliidaeu i fitnaAinssuuuussiaduiusesanmnesonsufiinuues
Qmmmns’ﬁu

Tngasyudinisiinnggiuuuysfaduiusviseysiaduiusaziianafdeilonginssunuy

donndeafivaniunisal day dnwasanu Wuddny daunsingAnssusuugsivduiusgasessia

o

duiusgalilandnusyiuanudiivesnuansly
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2. miﬁﬂmmw@ﬁwﬁwﬁmmé’aﬁ%mu (The University of Michigan Studies) luweuzdi
amﬁ‘wEné’sﬂalaiaﬁﬂmiﬁﬂmmwQ’ﬁn%awqmﬂﬁmﬁu ANZTINIT8VRININeNae TN UUIlAgELATT
(Likert) flsvhmsidaguiulagduunnginssuvesiih soniu 2 wuuldud nadnssuvesiihiijawande
(Production-Entered Leaders) ﬁquaﬂiimaﬂﬁﬁ’lﬁﬂmu&’m (Employee-Centered Leaders) fsi]

2.1 wammawam (Production - Centered Leaders) LUUNmV]LLaqumﬂiimN 6]
fifeaftunszuIunsilugnisedn 1wy wqmmiﬂumsmmmmm%m nsdautsnu msssunedy
pouLaIsNIYIL MafimansnaeunsUfiinuvesauiaiiiioyssfunnudiiavesnu

2.2 ffihilsjsausnu (Employee-Centered Leaders) iuffihiluansmg@nssusioninnusne
msnseduliidnandidusilumsimuadmnemshouy msdndulsfifestunsihoy nofinssuves
Fhvzuanseensenistinda iensnseru 19359dladle msvinuitelsildnandneenungs wainssuiisjs
NanAnuazIALUTsingAnssuiindefungAnssussRadiiuduazysdiasdiniudinanuudmudii
dendudounnssfuifgiuoAdnunisdinud f3unu seyidiasdesdinginssuduiissedidlasgramils
syamgAnsuiismandavsengiinssuiinunu SuduuuAnidelififieOne Dimension) dauuindn
yosmsanuiuminerdelelelaiuginAnuuuassiii (Two Dimension) Tagfadifihusazauazuans
noAnssuedfsjsiaduiusuarsaiinediiiug Aaduuudin 4 wwudndnuug

Jian (2008) wiwwiivetaguisdaladnuuwifanginssuvesnguuviivedelelsleviinis
fannuasiauenfndentioaesdn Jululln M 964 Inessdnyiuuunnfinssuginiugu s
Mnnguminedelelale luseandeadndsladfapiisnsuimsuasdemimguindeardu
Aiusazinuazuundu 9 sziv LﬁmLi‘]umiwmﬂiwLmquaﬂiimaa@ﬁﬁu 81 909 39 81 LUU Lo
WUV 5 wuu SeasBendsil

1. fihuuuieufurIeruU 9,1 (Authority-Compliangew3e Task Management)

Uy 9, 1 LﬁwﬁfﬂﬁmmﬁwﬁzymawuLu;iasiﬁmmﬁwﬁ’zymmriiﬂﬁﬁ’awuﬁaﬂmﬂ Tngues
rududufisnndosdioasamilslumsmalidisaieinnsdedsiugade s lusesiilisniu oniu
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wiinluguimnefinusioanis

2. r;:iﬁ’]LLUUﬁLmLLﬁiﬁﬂaﬂuﬁaLmU 1, 9 (Country Club Management)

UL 1, 9 Lﬁuéﬁwﬁiﬂﬁmméﬁmmmu (Low Concern for Task) uiiazliniuanAgyme
AMuFNTUSIETINIYARag (High Concern for People) liitiupnuandgyvasnuuntinusne el
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yosgniiaavssqra nenemaiausIsIAdantuluiininudeitanassonveneg fusuuaue
neremEndeansidauduasiiulalifarusmdeselsslsniuigniesosaiud

3, QﬁﬂLLUUE]"WLLEJﬁaLLUU 1,1 (Impoverished Management)

fiuuu 1, 11 Iudphilldlalinnuddyiausaseurouuansirindudiulsifing inss
wansenlmiiudimaduiiin vnewiuiaveu axfisnu ey Beansvulzau uanimase
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aguanTEfiozEond fih sudew din anedihalil)

4. ffihuuunuiupdemaviauuu 5, 5 (Middle of the Road Management)
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5. fuuurhaudufinrseuuy 9, 9 (Team Management)

AU 9,9 sjatiupnuddimunuiaraua Ingduasuatuayuligu i iReudianid
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