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Tne purpose of this study was to develop a learning organization modg! for developing workers’
skills in industrial workplaces: a case study of automotive assembly and garts industry which consisted of the
3 components : influential factors; the required skilie; and the urganizing process.

This research was conducted by quantitative and qualitative methodology; usirg interview and focus
group techniques to gather data with two sample groups: the worker group and the learning organizer and
involved person groug in two automotive assembly and parts industrial workplaces; and developed a model
which was then approved by experts regarding its implementation.

The finding was the three-component learning organization model. The three components were:

1. The influential factors: the workplace external environments (customers, competitive companies,
IT & innovaticn, R&D, laws and skill standard) the workplace internal environment {policy and communication,
industrial relations, organizational culture, R&D, motivation to learn), works (task and work changes, task re-
system, HPWOs) and workers (task competency, needed skills formation, temporary workers' problems).

2. The required skills: task skills, task management skills, work-environment skills, workplace learning
sxills, anc work relationship skills, including muiti-skills, good coaching, IT using, soft skills, work
concentration & conscience, production-control planning, self problem-solving, moral, flexible working,
lifelor.g learning & learning media using, work units co-operating, and team-working (small group activity).

3. The 7 step organizing process: (1) Analyze what is happening. (2) Analyze tasks and worker's
competency. (3) Clarify, determine the important of and identify the cause(s) of the happening gap (s). (4)
Select HPE strategy to close the gap(s) caused by skill deficiency. (5) Assess the likely outcomes of
implementation and establish the action plan for implementation. (6) Implement the HPE strategies. (7)

Evaluate results during and after implementation, feeding information back into step 1.



