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The development of welfare housing for pensic~ government officials was launched during 1934-1996
aiming to provide welfare for pension government officiais who served the country during the national revolution

in 1975. it was the first housing welfare project in Lzos.

Tre objective of the study is to assess overall project by evaluating both physical and financial
processes and comparing them tc the planned scheaule of 4 communities, 160 fami'v registrations were
investigated. chotographed, observed, and questicned 2 households were selected ior an in-depth study, using
interviews. and examinations of the draitc of the residential diagrams. In addition, scholars and experts in the

field were interviewed. Questionnaires were analyzed, and qualitative data anatyses were employed.

Findings can be conciuded as follov's: First, the physical process was not as successful as it should
have beer. The overall physical diagram of the project did not favor a quality community. Moreover, the
construction o, basic infrastructure in 3-4 communiies was not complete due to the fack of water supply systen,
and, roadways were not yet fully utilized. Many paris of house plan still needed some changes to comply with the
residents’ ways of life. For example, the size of smell living room and small bedroom needed some agjustment,
the number of restrooms were not sufficient, and the loczzion of kitchen was not appropriate. Second, financially,
the project succeeded in terms of the construction budget, which was enough for building the number of houses
expected. However, the process of signing the contract was not on schedule. Only 84 people or 52 % signed
the sale contract, while 76 people or 48 % did not. The reasons were that the residents did not have discipline in

their spending, and the govermment did not pursue the procedure.

In conclusion, the overall project proceaded as planned and in line with the govermment policy on
housing development. Although the investment was not worthwhile, it benefited psychologically both the
government and pension government officials. With respect to future project, it was recommended to follow the
same procedures. Also, there are many aspects that should be taken into account, such as the welfare policy,
the procedures, the structure of parties responsible, and the most important, the govemment preparedness in

financial investment.



