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The objective of this thesis is to approach the development of personal
balanced scorecard for research and development institute of industrial production
technology . By siudying the case of activities of research and development institute
of industrial production technology . In this thesis, the personal balanced scorecard
worksheets are determined for used as the basis for personal eval:ation and
continuously improvement.

In the development of personal balanced scorecard worksheets, first is to
gather informations, including of strategy maps assignment on the executive quaiity
policy. Then, select the KPIs in each balanced scorecard perspectives, which are
agreed with the requirements by evaluating with the criterion of conformance ,of the
quality policy , of coporate goal and of Jepartment goai. Determine rciationship
between objectives and job of positions. Ten KPIs are selected from PBSC-
Relationships. After the KPIs are selected for personal balanced scorecard worksheets
or PBSC-WORKSHEET .

The resuits of are personal balanced scorecard worksheet . The results show
that the score of evaluating during before and after is increased from 16.4 from 60
marks to 51.6 from 60 marks. The comment of this thesis is not enough for only
used personal balanced scorecard to personal evaluated , but also focusing of
performance of activities. It shall be development of learning and growth to learning

organization in the next research to approach the best practices.



