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The primary purpose of this thesis is to apply the Value Stream Mapping techniques to
analyze the efficiency of operations distributing entertainment media including tapes, CD, and
VCD. The study also offers ways to improve process time and the management of inventory of
the observed operation. The data are collected from a distribution center of a company in
Bangkok which is engaging in the production and distribution of products to customers in
Bangkok and other provinces.

The analysis ot cumulative lead times using the Value Stream Mapping technique
indicates the lead times of 4 and 7 months associated with the Thai song tapes and the foreign
song tapes respectively, resulting in a considerable amount of standing inventories. This study
recommends the application of Vendor Managed Inventory (VMI) to manrage the inventory with
the objective to quickiy respond to the customer cemands which will eventually lead to lower
product returns and reduced inventory levels.

The analysis of processing time reveals the following findings. Firstly, the distribution
process of the Repeated Orders can be improved by reducing the processing times for
products delivery and post-delivery services. Secondly, the distribution process of the First
Orders can be improved in the areas including preparing products according to the marketing
plans, delivery preparation, and products delivery. Thirdly, for the handling of product returns,
the target for improvement would lie in the activities to separate good-conditioned products from
damaged products. Finally, this study offers the process improvement by rearranging the

activities in the process to reduce processing time and eliminating non-value added activities.



