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ABSTRACT

Efficiency in budget planning is a significant fundamental clarifying trends to
spend the budget of each quarter and predicting operational performance. This enables
organizations to achieve their goals and build up their competitive potential in the future.
Therefore, the researcher conducted a study of the effects of efficiency of budget planning
on the operational performance of the SMEs Business in Northeastern Thailand,
by using a questionnaire as an instrument for collecting data from 210 executives of the
SMEs business in Northeastern Thailand, selected by a stratified random sampling technique.
The statistics used for analyzing the collected data were t-test, F-test (ANOVA and
MANOVA), multiple correlation analysis, and multiple regression analysis.

The findings revealed that the executives of the SMEs Business agreed with having
efficiency of budget planning as a whole and in each of all these aspects at a high level :
direction setting, uncertainty reduction, reduces overlapping and wasteful activities, and sets
the standard to used in controlling, and these executives of the SMEs Business agreed with
having operational performance as a whole and in each of these aspects at a high level:
customers, internal process, learning and growth, for the aspects of the finance is at a
medium level.

The executives of the SMEs Business with different business models agreed
differently with having efficiency of budget planning in an aspect of direction setting.

The executives of the SMEs Business with different business types and operational timing
agreed differently with having efficiency of budget planning in an aspect of uncertainty
reduction. The executives of the SMEs Business with different authorized capital agreed

differently with having efficiency of budget planning in an aspect of sets the standard to



used in controlling. Also, the executives of the SMEs Business with different amount of
employees agreed differently with having efficiency of budget planning as a whole and in
these aspects of direction setting, uncertainty reduction, and reduces overlapping and wasteful
activities (p<0.05).

The executives of the SMEs Business with different business types and operational
timing agreed differently with having operational performance in learning and growth.

The executives of the SMEs Business with different amount of employees agreed differently
with having operational performance in aspects of customers, and internal process. The
executives of the SMEs Business with different business locations agreed differently with
having operational performance as a whole, customer, internal process, learning and
development, and financial. Also, the executives of the SMEs Business with different
operational incomes agreed differently with having operational performance in an aspect of
the customers (p<0.05).

According to analyses of the data in terms of relationships and effects, the
followings were found: 1) the efficiency of budget planning in the area of reduces
overlapping and wasteful activities and sets the standard to used in controlling had positive
relationships with and effects on operational performance as a whole, internal process, and
finance, and 2) the efficiency of budget planning in an aspect of sets the standard to used
in controlling had positive relationships with and effects on operational performance in
learning and growth.

In conclusion, the efficiency of budget planning had positive relationships with and
effects on operational performance of the SMEs business in Northeastern Thailand.
Therefore, the SMEs business should use the information obtained from this study for
planning, improving, and developing the organizations’ internal administration to be able to
gain better operational performance. This was a way to create the employees’ operational

motivation, internal efficiency, and competitive advantages.
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