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ABSTRACT

The objectives of this research were to analyze factors of excellent
project management and propose the model of excellent project management in
schools under the jurisdiction of Primary Educational Service Office Areasin southern
provinces of Thailand. The study was divided into two phases : Phase 1: factor analysis
and Phase 2 : model proposal of excellent project management. In Phase 1, samples of
the study were 1,763 principals of schools under the jurisdiction of the Primary
Education Service Office Areas in southern provinces of Thailand. In Phase 2, in-depth
interviews were conducted with 14 key informants including seven school administrators
who demonstrated outstanding performance in project management and seven teachers
who were in charge of school projects. Content analysis of the data from the
interviews was employed to formulate a proposed model of excellent project
management in schools. The proposed model was then presented to a panel of
experts in a focus group interview to confirm its suitability and feasibility in practice.
The model was then revised on the basis of the experts’ suggestions.

The research findings identified three phases and nine main factors that
Are crucial to excellent project management. Phase | is the initiation of the project,
Phase Il the implementation of the project and Phase Il the closing of the project.
Within these phases, key factors were identified. Phase | consists of five key factors :
1) project description ; 2) investigation of the feasibility of the project ; 3) development
of a project information system ; 4) project planning ; and 5) project writing. Phase I
consists of three factors 1) human resource management ; 2) executive leadership ; and
3) integrated risk-prevention mechanisms. Phase Il consists of only one factor: writing

of an evaluation report. The model of excellent project management in schools under



the jurisdiction of Primary Education Service Office Areas in the southern provinces of
Thailand derived from the analysis contains four factors : Part |, the name of the
model; Part I, concepts and principles ; Part Ill, factors and processes involved in five
stages of project management (Stage 1: recognizing and understanding the project ;
Stage 2: caring practice which involves monitoring of the nine main factors ; Stage 3:
an intensive review process; Stage 4: processing results ; and Stage 5: performance
review) and Part IV: guidelines for implementing the model of project management in

order to strive for excellence.
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