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Abstract TE 154926

This research was intended to study the basic data in the effent of impiementation
community plan which operated in 2000-2001, in southern boader provinces, Pattani, Yala,
and Narathiwas. It was emphasized on the efficiency cn planning; doing, checking, and
acting. It was included to study the effectiveness of the evaluation, both in formative‘and
summative evaluation on inputs, process, and outputs. It was also to gather the
suggestions ior improving .on thé personnel, budget,' and other facilities. The research
sampling was the chairmans, the officers, and the head-quarters of local-administrative
organizations in three southern boader provinces. There were 180 participants who
attended in seminar and nine persons who were interviewed. The data ‘analysis were
percentage, arithmetic mean, standard deviation and content analysis from seminar report.
The results were as in the followirigs.

1. The most of projects were emphasized on the infiastiucture ; roads, water,
electricity and telephone, 50.756 %. The rests were the projects on carzer development aiid
income support, 26.12 %, and project on health, 12.68 %, art and culture for mental
development, 10.45 %.

2. The efficiency of implementation plan on planing, checking, acting were in
moderate level, but doing was in high-level.

3. The follow up of implementation plan which were in formative and summative
evaluations which covered on the inputs, process, and outputs were in high level, however
the process of follow up at the end of the project was in moderate level.

4. The suggestions for development on personnel potentials, The leaders and the
officers should be increased in their knowledge on planning, implementation plan, and
project evaluation. For the budget potentials, it should be produced some local products
and good marketing tc increase the local economic and the strengthen of the community.
For the suggestion on the other facilities, those factors were based on the leaders or the
chairmans, they should have developed knowledge and skills to be more efficient and

effective.



