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This research was intended to study and analyze the model for
comprehensive societies in the Chulapornpattana Village Project and the Piyamit
Villages Project, to analyze the effects of the strategic management. The

samples in the study were the local leaders and the members of the eight

- villages, and the related persons in the project. The data collection was deep

interview in the field study and the data from the seminar by brain-storming
and questionnaire. The data analyze was rational qualitative analysis. The
results were as in the followings.

1. The model of the comprehensive societies are composed of 1) effective
leaders 2) philosophical idea and principles 3) group cohesiveness and
participation 4) the development of basic infrastructures 5) the career
development 6) the development for quality of life. These factors are effected to
the strengthen of community or their villages, and could be the sustainable
factors for comprehensive societies. |

2. In the two projects, both Chulapornpattana and Piyamit villages, were
very high in those mention factors, they were made to the comprehensive
societies by the continuation process. They have many projects and well-plans ;
the tourism resource project, local products project, flowers in cold region
project, vegetables project, deer-farm project, sheep and goat farm project, and
fish-shrimp farm project and so on. The environments and natural resources
made them to be the quality of life and fruitful.

3. The strategies in the analysis of the study wete 1) the strategy for
human resource and social development, 2) the strategy for development in
ecology system and the environments 3) the strategy for participation
development of the members and other agencies. in solving problems 4) the
strategy for management. '

The suggestions in comprehensive societies management, it should be
: supported by the government agencies in budgeting allccation for community
development. There also should be more efficient in leadership behaviors and
the participation of the people in the community. They should have the

intention to develop their communities to be better.





