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Abstract

The objectives of this research were 1) to investigate the problems of the management
of Mudmee Silk Community Enterprise Group, Ban Nong Khaen, Si Khaphum District, Surin
Province; and 2) to study its management development model. A qualitative research method is
used in this study. Data were collected from document analysis and the field study. Field data
were collected from the 3 groups: Key-Informants, Casual Informants, and General Informants
through focus group discussion. The collected data were recorded and verified by using
triangulation. The verified data were descriptively analyzed and presented in accordance with the
research objectives.

The research findings disclosed that 1) Mudmee Silk Community Enterprise Group
had encountered problems in production and marketing management. The problems included
raw material shortage, non-quality production, product quality that does not meet standards,
need for new and different product designs, lacks of various types of advertising and public
relations, and need for sales promotion and attractive packaging. 2) The production management
development model of Mudmee Silk Community Enterprise Group consisted of planning,
exploring customer and market needs, creating a new graphic design of Mudmee silk products,
building their own product brand, attaching importance to quality product standards, maintaining
the local identity of Mudmee silk products, developing the design and style of the products to
be more differentiated and universal, and enhancing Mudmee Silk Community Enterprise Group
members’ or producers’ ability and experience through trainings and study visits to government
institutions or private companies. Regarding the marketing management development model, the

4Ps principle or Marketing Mix was used.

Keywords: Community Enterprise Management, Mudmee silk, Si Khoraphum District, Surin

Province
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