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The objective of this research is to study the organizational culture, communication cuiturs,

and cultural dynamics of Thai Television, channel 11.

The corporate culture of this research showed that the personnel of channel 11 have prominent
bureaucratic value judgments, such as holding on State Conventior, accepting dependence mass media
mind (under control of state), showing off and always being Mr. Yes in a meeting with boss, feeling safe when
doing sctivities according to boss’'s command or boss's satisfaction, filling with vagueness and uncertainty in
policy .The Bureaucratic Organizational Culture is stil a dominant cuiture among the three cultures

(Bureaucratic Crganizational Culture, Mass Media Organizational Culture, and Pelitical Organizational

Culture).

The communication culture of Thai Television, channel 11, has mainly performed by writing
bureaucratic documents as much as using mobile phones. The mobile phone is going to play an important

role in the television field of the communication culture bacause it facilitates effective communication.

About cultural dynamics cf Television of Thailand, channel 11, to welcome to the new
bureaucratic policy, they are using the Result Based Management (RBM) evaluation system. The
organization does not yet transform to be The Autonomous Public Organization, but plan to be the Service
Delivery Unit (SDU) instead. They develop Master Plan for Development of Mass Media of Thailand {1999 -

2003), which include manpower, instrument, and technology development.



