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This study aims to analyze the cost and cost trends in operating undergraduate programs in the
university of Thai Buddhist monks. It also proposes an approach for managing the budget that correlates with the
objectives of the institution and approaches in managing the budget that emphasize the outcomes that corresponds with cost
trends in operating undergraduate prczrams in the University of the Thai Buddhist Monks. The data needed for this study
was the education cost in 2 universities which are  Maha Chulalongkorn Rajwittayalai University and Maha Makut
Rajwittayalai University. The research method was an analysis of education cost which carried out by using the capital
costs and the operation costs of both universities during the period of B.E.2540-2544 to calculate the trend of average cost
per head per year during the period of B.E. 2545-2549. The information obtained from interviewing the involved

personnel, the institution's objectives and performance based budgeting approach was used to propose the guidelines for the

budget planning.

The results show that during the period of B.E.2540-2544, the average cost per head in operating undergraduate
programs in Maha Chulalongkorn Rajwittayalai University and Maha Makut Rajwittayalai University was 21.720 and
55,314 baht respectively. 1t was found that the average cost per head in operating undergraduate programs in Maha
Chulalongkorn Rajwittayalai University and Maha Makut Rajwittuyalai University during B.E.2545-2549 increased by
6.13% and 4.41% respectively.  The information obtained from interviewing the involved staff showed that a  major
problem in budgets planning includes inadequate annual funding. the poteniial of the staff and a lack of cfficiency in
managing and administering the prograins.

Most interviewees proposed an approach for setting the budget and wanted to sce changes and development in
both staff and adininistrative systcms. They also stated a need to control and manage costs  to enhance the efficiency of the
program. In addition, they want to see cooperation between the state and private sectors since it will enhance the potential
of staff, the administration and the cvaluation of the yearly budget. The result of an analysis of the program showed that
there was no initiation in the Buddhism study program due to a restriction of budget.

The analysis of the institution's objectives showed that Maha Chulalongkorn Rajwittayalai University aims at
providing thc graduates with skills that can be applied in both their daily and working lives. Students who graduate from
thi> vniversity wiil be able to apply Buddhism in other academic disciplines while Maha Makut Rajwittayalai University
emphasize teaching students to play a major role in expanding Buddhism to the world when they graduate.

The researcher has proposed guidelines for planning future budgets as follows: (1) adjust the system that deals
with planning the budget for Buddhism study programs each year by using a budget vhich emphasizes outcomes (2) set a
plan that controls and manages costs and classifies the importance and prioritizes the necessity of various budgetary
expenses and increases cost etficiency which complies economic education management principles (3) emphazise the
building of collaborative networks with other organizations which help in promoting and supporting research and assist in

developing more efficient future budget schemes.



