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ABSTRACT

Project Code : ABTC/SSPNT/00011

Project Title :Model of Sufficiency Theory-based Resort Management and
Development : The Knowledge Management Learning Processesfrom Chumporn
Cabana Resort, Prathew District, Chumporn Province, to Reurn Sasithorn, Kuandoan
District, Satun Province.

Investigators  : Parichart V., Kitana S.

: Prince of songkla University, Green Advance Tour.

E-mail Address: parichart.v@psu.ac.th
Project Duration : January 1, 2008 to April 10, 2009

This study aims to develop a model of sufficiency theory-based resort
management and development through the knowledge management learning processes
from Chumporn Cabana Resort, Prathew District, Chumporn Province, to Reurn Sasithorn
Resort, Kuandoan District, Satun Province. Data were collected from two resorts in
Chumporn Province and Satun Province , through participatory action research and
community/area based approach action research using document research, field survey,
questionnaire, in-depth interview, local forum, focus-group, formal meetings, survey of
tourism routes and led to a standard operating procedure manual. Between January to
December 2008, two formal meetings were held to solicit from local people (more than

100 subjects) their sentiments about the study.

The study led to the following results:1) a model of sufficiency theory-based
resort management and development should include at least eight key success factors
include: location, managerﬁent, healthy tourism resources, tourism activities, alliance
network, customer, cost control and Blue Ocean strategy; 2) Co-operative tourism routes
with the resort can identify possible agricultural based tourism; Community members
become aware of the necessity of environmental conservation, resulting in better tourism
quality For promotion of sustainable tourism considering potentials and carrying capacities of
tourism sites, in line with communities’ needs and their ways-of-life. The recommendations

are given at the community and national levels.





