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Abstract 2 3 2 9 8 9

The research entitled “The Administrative Model of the Three Southernmost Provinces”
was policy research. The objectives were to study the appropriated- administrative model of the
* Three Southernmost Provinces and problems correlating the administrative organization. Methods
of study were descriptive-explanatory survey, EDFR, brainstorming and complement with in-
depth interview.

The study revealed that the major problems in the area were educational system, addict,
terrorist and separatist, religious and believe, national and local politicians, inconsistence of
government policy and problems , poverty, and finally injustice of implementation. "fhe objective
of organization should be coordination of development as a whole and establishment the security
in the three southernmost province. The administrative model of the Three Soﬁthenunost
Provinces should be comprehensive local government system and another one was partnership-
system. The top executive should be appointed or selected by the central government in the
insecurity situation and might directly be elected by the local people in the long-run under the
condition of stability and strengthening of the grass-root level. Besides reconciliatory
management in the area , the component-parts of organization should be functional divisions. The
most important parts or departments were education, economic development, family and youth,
culture or religions and folk intelligence, drug, prevention and subjugation ,data and information,
psychology and public relation, security and politics. Decentralization of human resource and
financial management were necessary but it should be controlled and inspected by central
government. However, organization should be managed by the principles of globalization, E-

management, accountability, transparency, liability, responsiveness, legitimacy and participation.





