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This qualitative research aims to investigate the state and condition of the development of
local organizations and communities, as well as those of the integration of coastal fishery
management by the local organizations. The participatory research methods include literature
reviews, forums, focus groups, in-depth interviews and brainstorming.

It is found that 1) the state of the three target communities: their ‘remaining social capital,
including natural resource base, local knowledge, values systems, beliefs, and social networks,
has declined both in quality and quantity. The - broader external social networks are in contrast
with the quality of the internal ones. 2) The natural resource base of the communities has been
threatened by trawling, pushing and nocturnal anchovy trawlers, which illegally invade the three-
kilometer restrictive zone for years. 3) The communities struggle to develop a number of
activities for the social capital restoration, particularly their natural resource base. The findings of
the local organizations focusing on their structures are that 1) the structures of governmental
organizations are clear and not complicated, except educational institutions, whereas those of the
others are not obvious. 2) Their operations are different in accordance with their specific roles.
All tasks of Provincial Fishery Office and the Federation of Southern Small-Scale Fishermen are

related to fishery due to their roles. Whereas, most tasks of local authorities at the subdistrict and
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provincial levels hardly cover 'ﬁshcry issues, which are ranked low priorities. The other
organizations work to support the communities as needed. Regarding the conditions of
developing the community competence, the recommendations are: 1) to strengthen the
interrelationship of the community’s social capital as follows: a) values systems by restoring the
~ collective sense of community with cooperative initiatives of the community members; and b) to
strengthen the social relationships in the communities to increase the internal social networks. 2)
The communities are to induce the strong law enforcement of the illegal fishing in order to reduce
the threat of their natural resource base. The conditions of developing the organizational
competence include 1) not constraining by the structural limitations, and 2) broadening space for
infofmation. As for the mechanisms and approaches to integrating the fishery management by the
local organizations, the following suggeétions are : 1) to develop the organizational competence
as mentioned above, including the improvement of individual working styles; 2) to develop
collective working culture by emphasizing specific strength and reducing weakness of each
organization through creating mechanisms for idea exchanges; and 3) to increase space for

activities in the communities to reduce the threat of natural resource base.





