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Abstract TE 137184

This qualitative research aims to develop a model of academic
management for Local educational Area in five southern border provinces. The
informants consist of 140 education experts and stakeholders in five southern
border provinces. In-depth interview and brainstorming seminar are employed
for data collecting. It has been found that academic management i a Local

educational Arca should be under the supervision of the ILocal Educational

Area Board, who is in charge of the supervision, facilitation, coordination,
and evaluation of educational institutions. The Local Educational Areca
structure consists of 3 divisions: Policy and Administration, Personnel and
Budget, and Academic Services Center. The ILocal Educational Area
Committee on Academic Management gives policy guidelines for academic
management. The Academic Services Center consists of 5 units": Curriculum
and Curriculum Development, Information Transfer and Dissemination,
Educational Media and Technology, Educational Measurement and Evaluation,
and Educational Quality Assurance. In all academic management, emphasis
should be placed on autonomy, unanimity within the communities,
decentralization, participation, and quality assurance. However, it is
recommended that feedback on this proposed academic management model
should be drawn from as many people as possible. In addition, a pilot project of

this model should be undertaken before its actual implementation is launched.





