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. The study of the potential of rubber industry management entails two main
objectives : (1) to investigate the current characteristics of rubber industry management, and
(2) to assess rubber industry management. The original plan was to gather information for
200 rubber industry establishments. The sampling units are rubber industry establishments.

The total samples were 114 rubber industry establishments, or 57% of the original plan.

The findings revealed that the characteristics of rubber industry was primary
industry, utilizing local raw materials and labor intensive. Managers of these establishments
were mainly male, age range of 36-45 years, and 46-60 years, respectively. The education
level of managers was that of a bachelor’s degree. Manager work experiences was 6-10
years, and with some having less than 5 years. The management team was not competent
enough to scan and assess external factors which have direct impact on the rubber industry.
These factors would create opportunities as well as threats to the indusiry. The study also
revealed that managers possessed both strengths and weaknesses relevant to the industry

management.

Based on the findings, the study team would recommend the following : (1) all
aspects of modern management development training must be improved and attained; (2)
relevant future research should be expanded to other regions, and in-depth research in each

function of management should be investigated.





