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This research was aimed to study state and problems of the operation to the internal supervision in the
educational standards accredited schools in Bangkok by the Office for National Education Standards and Quality
Assessment. The operation consisted of the eleven educational standards accredited schools in Bangkok by the
Office for National Education Standards and Quality Assessment. Interviewees were chairperson, vice-chairperson
and secretaries of the school intemal supervision operations committee. Research instruments were semi-structured
interview and documentation analysis form. The data were analyzed by using content analysis.

The research findings were as follows:

1. Al the stage of internal supervision planning data showed that all the schools formulated a policy and
planned an internal supervision by studying current s:ate, problems and requirements. Sequencing the importance of
the matter according to data and teacher's needs. Analyzed the causes of problems and designed the alternatives
then appointed an internal supervisory operations committee and p:oposed the internal supervision projects.

2. At the stage of implementation data indicated that most of schools informed their committees and staffs
and educated their staffs through meeting and workshops. Supervisory octiviues vrere designed according to
supervisory content, budget, duration and teachers' needs. Majority of supervisory activities were training, seminar,
field trip, documentary distribution, classioom visit, classrcom observation and presentation. Inquiry was used as a
follow-up method, Every school also encouraged their tcachers to perform their functions.

3. At the stage of evaluation mosi school conducted an evaluation through every stage of the operation.
They also evaluated teacher’s satisfaction . Supervisory reports were prepared in every school for the use of jcb
improvements and public relations.

4. Problems in the operation of internal supervision were found out that moest of schools had no any

problems. There were a few of the problems of personnel cooperation, insufficient of time and vbudget.



