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AEY WORD ; ON-THE-JOB TRAINING / THE BUILDING SHARED VISION SKILLS /
THE PARTICIPATORY LEARNING
PIMSAI JAUNGTRAKUN : A PROPOSED ON -THE ~JOB TRAINING MODEL FOR DEVELOPING
THE BUILDING SHARED VISION SKILLS BASED ON THE PARTICIPATORY LEARNING APPROACH
FOR EDUCATIONAL TECHNOLOGISTS IN HIGHER EDUCATION INSTITUTIONS. THESIS
ADVISOR : ASSOC. PROF. ONJAREE NATAKUATOONG, Ph.D. 204 pp. ISBN 974-17-5472-8

The purposes of this research were 1) to study status, needs and problems of on- the-job training,
the building shared vision and the participatory learning of educationat technologists, 2) to study specialists’
opirions concerning on-the-jab training model for develdping the building sharec vision skills based on the
participatory learning approach for educational technologists, and 3) to propose on-the-job training model
for aeveioping the building shared vision skills based on thz participatory learning apprcach for ecucational
technologists in highzr education institutions.

The samples of this research consisted oi two hundred and one educational technologists and
twenty-three specialists. The data were collected by means of questionnaires and  three-rounds of Delphi
instruments. The data were analyzed by percentage, median and interquartile range.

The results indicated that :

1. The educational technology centers supported their média staff members to learn individually
through assigning individual and group tasks. The supervisors evaluated staff members performance from
work output based on educational technologists’ needs . The staff members rarely involved in building
visions of the centers and there were unstructured activities for building shared vision skills. The educational
technologists need to participate in developing the building shared vision skills thiough work and
administrative involvement.

2. The 173 statements from 180 of specialists final conisensus were considered for on-the-job
training model to develop the building shared vision skills.

3. The on-the-job training model for developing the building shared vision skills consisted of :

3.1 Eight training components : 1) on-the-job training policies, 2) supervisors,
3) educational technologists, 4) supporting media, 5) work climate and environment, 6) activities for
developing the building shaied vision skills, 7) guidelines for training evaluation and 8) key success factors.
‘3.2 Seven developmental steps : 1) determine policies for developing the building
shared vision skills, 2) provide key components, 3) address and create shared understanding, 4) develop
skills for building individual visions, 5) determine organization visions, 6) communicate visions through

organization wide, and 7) evaluate the building share vision skills.



