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The National Education Act of 1999 in the section 36" demands that the graduate
education institute must be juristic person and worked under the supervision by government. As a
result, Rajabhat Institute Suan Dusit has to prepare its physical facilities for the change. An objective
of this study is to survey existing facilities and their problems in order to find the solution improving
their perormance by the management of physical facility. Research methodology includes
interviewing, observing, surveying users and reviewing related literature.

Because the institution has located in the palace area, there are some limitations in
building height and expansion area. Most existing buildings those managing under the instution
supervision are in bad condition. But for the profitable building, such as the Suan Dusit Palace Hotel,
which manages by its own budget, is under a good care. Schedule arrangement of lecture room is
not suitable with a number of student. Several service and working units are overlapping.
Inappropriate job assignments are found. Most buildings are not regularly maintenance.

The results reveal that an over demand number of working units for building management
in the instute not only causes problems in planning coordination, but also makes it difficult to inspect
and to control the building usage. Furthermore the lack of specialist and responsible personel for
each building makes the problems unconcern.

Finally, this study proposes that the institute needs to apply the Facility Management
process for its existing buildings. it is suggesied that the institute should establish the central working
unit to administrate the coordinating and planning works from a large development policy and
standardized management to forming the institute information system. The seff-management working
unit is recommended for the building service and maintenance. An addition of temporary personet
and outsourcing might be necessary where inagpropriate amount of works in some working units are

found.





