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3. nea31deriAingnéies (Creating a vision)

4. NN3RRANTUATNNTENENAAIAEYIAY (Communicating the vision)

5. nannangilassanisanisulasuuilas (Removing Obstacles)
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6. N1399ueNa AR NENTA luss s A (Planning for Short-term Wins)
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7. egieduAtumNgsaluliessiu (Avoid Declaring Victory too Soon)

8. nMinareINTnlasulasiiinluasatiuasdng (Make Change Stick)
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nsdiulgeniila (Action) (Basanel inwgassnl. 2550: 98-99)
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6. AnliinisdsuifiugmunInnalumNNIRsFIUNIANENIBIARUANEN
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(AN1INUANIZNITNNNINTAN N TUNUF U, 2554: 6)

AINUANNIS UWIAA NERMNaAUNNIaTATaZne NsdseiiAmNIN N19LEINT
dAN1eanIBANET wazn1stsriuamnInn e luanuANEIAINNYNIENTIINAINAN N DL
uazasnIsLlsziuamnIn w.A. 2553 MFAnwuaziimaed agliilunseuuuiAnnisien inea3is

- a o °o o = g e _ =
sluuunisInisAsedenisdsringuninngluduiuanuAn s dunug uauI Aan g

aanpdasniuan iy uazausiainisaeslnBauaunnEen sanwdszney 1



UWWIAAN B NAERLA|

iathe

1. m;u.ﬁmma:uﬂﬁuu
(Emerson. 1976)

2. nEzuaumsahaaiaie

3. aslsznauuauniatin

4. midaszuuyInieiete
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1. TEUUHMATW ISO 9000
(The International Organization
for Standardization)

2. ‘s:z.luﬂﬂ"a.ﬁ]mn'm

Aanadn vaan3a (Malcolm
Baldrige National Quality Award
1996 Award Criteria)
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1. mavFnalaoladowduru
(Cheng. 1996)

2. marwimsiddsuus
(Kotter. 1998)

3 n'111.|"m'1n\1'ﬁ+1m.n'1w PDCA

(Deming)
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