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Abstract

The research entitled Quality Management Model of Private Universities in Thailand by the
human resource management process. It aims 1) Study the quality management of Private Universities in
Thailand, which consists of Leadership, Strategic Planning, Stakeholder and Market Focus, Measurement,
Analysis and Knowledge Management, Workforce Focus and Process Management. 2) Study Human
Resource Management Process which include business capabilities, strategic capabilities and HR
professional capabilities. 3) Examine the relationship between quality management and human resource
management processes. 4) Seek for a model for private university in Thailand to achieve total quality
management by human resource management.

Research methodology in this research study quantitatively. Using statistical frequency,
percentage, average, standard deviation, correlation statistics special (canonical correlation analysis).
And a research tool is a questionnaire with the review process. The accuracy Experts from the three
persons and the confidence. The target group indicate the quality of the instruments used in the
research. The sample is the Executive Assistant to the President means the President, the Vice-President.
Middle management refers to the dean, associate dean, assistant dean, director of the Office of the
Director of the Institute of the number 346.

The research found that:

1. The quality management model of private universities in Thailand that has highest mean is
workforce focus that the performance is at high level with an average of 4.45. The other point is sorted
in descending order of the average; strategic planning is 4.43, stakeholder and market focus is 4.42,
measurement, analysis and knowledge management is 4.42, process management is 4.40 and leadership
is 4.40.

2. Human Resource Management Process that has highest average is business capabilities and
strategic capabilities with the performance at high level of 4.38. The lowest point is HR Professional

Capabilities with the average of 4.37.
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3. The results of this study indicated that the quality management model of private universities
in Thailand must have the process as follows; business capabilities toward the modification of
enterprises, which would be consistent with the quality management model of private universities in
Thailand in term of strategic planning. Process Management; for a strategic capabilities in determination
of the strategic HR model with the framework of the capabilities which are required to comply with the
quality model of private universities in Thailand in term of strategic planning. For the HR Professional
capabilities in the wide range of wage structure, which would be consistent with the quality
management model of private universities in Thailand, stakeholder and market focus, measurement,
analysis and knowledge management and workforce focus.

4. The findings show that the pattern of private universities Thailand. Have opted for quality
management in the field. Business Capabilities Skills Strategy The ability of professional HR. In order to
achieve it. Human Resource Management will be modified in the enterprise. The model defines strategic

HR. With the ability. A wide range of wages.

Keywords: Quality Management, Leadership, Strategic Planning, Stakeholder and Market Focus,
Measurement, Analysis and Knowledge Management, Workforce Focus, Process Management, Human

Resource Management Process, Business Capabilities, Strategic Capabilities, HR Professional Capabilities
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