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ABSTRACT

Organizations usually emphasize organizational knowledge as one of the
most valuable assets of the organization. It would help the organizations efficiently in
decision making to get more competitive advantages. Therefore, knowledge
management (KM) is widely used in many organizations. However, many
organizations have been unsuccessful at implementing KM since they are not aware of
their organizational knowledge. The proposed knowledge prioritization is for solving
the problems of organizational knowledge in order to conquer the business.

In this research, knowledge prioritizing uses the prioritization matrix as a
tool to employ the organizational success factors in the sectors of a real estate agent
and consulting company as the variables, where knowledge of ability and expertise are
most important. The results have been accepted by four levels of employees: head of
business lines, manager, officer, and secretary. The different aspects in each level are
also discussed. Finally, the knowledge prioritization approach has also been accepted
that it can actually be used in the organizations, depending on the needs of the

organizations
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