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The objective of this research is to set up the inventory control system , reduce the
percentage of out of stock and the delay in delivery by studying the conditions and problems of
inventory control in printing industry, and to purpose the solutions by applying industrial engincering
knowledge such as work study, inventory management and computer software . In this rescarch , the
printing factory used as a case study in which the knowledge gain from this study could be further
implemented as ;1 guidcline study for other printing factories

The study has found that the significant factors affecting the inefficiency of the inventory
management are no calculate order quantity , no safety stock , no re-order point and the inaccessibility
of the supply management proficiency .The effects of this created the delay of delivery and high cos.t.
of inventory. The researcher, thereforc, has proposed the method to solve those problems as follows:

1. Applying inventory management technique in order to increase efficient inventory control
system

2. Applying Microsoft Access in order to set up database which is necessary for inventory
control system

Inventory management and material requirements pianning is made from forecast order ,
product structure , ordering cost , holding cost and set planed order releases .The results after new
system implementation , percentage of out of stock and delay of production are high so the system ot
order point system is not practical for inventory control system . The suggestion for inventory control
is safety stock calculation which is made from the type of material shortage and the setting of fraction

for safety stock .





