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The objective of this research is to analyse the factors facilitating and those restraining implementation of
educational quality assurance system in schools. The research methodologies adopted are: 1) quantitative research
based on questionnaires for data collection from basic education institutions attached to ONPEC in Categories 1-2
and Category 5 ; 2) qualitative research for 2 case studies. Outcomes of both parts of the research are
subsequently synthesized to find answers to the enquiry. Research findings can be concluded as follows :

1. Situations regarding educational quality assurance. The process in most schools in Categories 1-2 and
Category 5 include planning, plan implementation, audit, quality assessment and quality improvement. The
qualitative findings show that implementation of each step has not been complete. Case study from Category 1 has
more thorough implementation than that from Category 5.

2. Major facilitating factors for educational quality assurance implementation. Intemal factors are : school
directors’ dedication; devotion; desire for knowledge; participative and directive leadership. There is also & desirabie
organizational culture; teachers’ good relationship; team working; presence of model teachers; acceptance of change
and appreciation of assessment value. Personnel faciors include; teachers’ commitment; attentiveness to teaching;
€agemess to acquire knowledge and convictior: that quality assurance will lead to quality improvement. Besides.the
coordinating structure is flexible. Assigned personnelitask team for quality assurance is also another facilitating factor.
External factors include recognition by the community and school board of the importance of education, leading ©
their support and assistance. Relevant laws and policies of parent agencies also require quality assurance,hence
beneficial services provided by the agencies concemed.

3. Major restraining factors. Intemal factors are: organizational cutture resulting in divisiveness: competition for
personal gain; tack of respect for others and mistrust; inacceptance of peers' ability and change. Insufficient number of
teachers; lack of responsibility and no desire for knowledge and unfavourable attitude to quality assurance. School
directors are unable to devote full ime to their responsibilities; too kindhearted; lacking firmness; change introduced tow
fast for teachers’ acceptance and directive rather than participative leadership; the deputy directors’ lack of administrative
competency and excessive of demand for clerical affairs. Furthemrmore the administrative structure lacks good
coordination; absence of information and data exchange system; lack of job descripton and clear task assignment.
Extemal factors include tack of understanding on the part of the community and schoot board of the significance of quality
assurance; policy for decrease of staff strength and lack of assistance provided by parent agencies.





