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The objectives of this research are to develop the model of nursing - instructor empowerment at
Praboromarajchanok Institute and to compare their characteristics empowered in the terms of their performances which
have effected to their work and their organizations as their organization commitments as well as their work satisfactions.
Including to the individual characteristics, which have issued to themselves such as to realize to their self-esteems and to
perceive in their self-empowerments. By analyzing the concepts and the theories conceming to the organizational
conditions empowered. Then the researcher applied the analyzed concepts as a framework of the analysis on the
database empowerment condition in the nursing collages being under the Praboromarajchanok institute and the
characteristics of nursing instructors who involved with the reinforcement of empowerment. After that, the mode! was
formed and evaluated by experts. Finally, it was experimented to the sampling groups who were the nursing instructors
working as the leaders of faculties in the middie -sized of the nursing collages and the directors who have empowered
characteristics. The controlling group was 20 nursing instructors who work regularly at the Praboromarajchonani Nursing
Collage, Phrabuddhabath. And the experimental group was 22 nursing instructors who work at the Praboromarajchonani
Nursing Collage, Phayao. In the experiment, the researcher applied the model of nursing instructor empowerment; by
using the training of self- empowered project, which was divided into 2 periods: the first period was the training activity for
20 hours and the second period was the training skills for 8 weeks. To evaluate the efficacy of the model after finishing the
experiments of the first and the second periods and then to analyze the characteristics of the people who were
empowered by t-test and ANOVA. The results are as follows:

1. After the first pericd experiment - the mean of the experimental group had the empowered characteristics in
the terms of the performances that have effected to the work or the organizations such as the organization commitment
and the individual characteristics as the perception of self- empowerment is higher than the controiling group” s with
statistical significant at the ievel of .05

2. After the second period experiment - the mean of the nursing instructors in the experimental group had the
empowered characteristics in the terms of the performances that have effected to their work or their organizations such as
the organization commitments and their work satisfactions, including to the individual characteristics which have issued to
themselves such as their self-esteems and their perceptions of self-empowernent became higher than before
experimenting and the controlling group’ s with statistical significant at the level of .05

The model of the reinforcement of nursing - instructor empowerment in the Praboromarajchanok Institutes is the
continually training project; there are both in the practicing activity and the skil} training activity, which are consistent to
each other. Thus, it enables to make the participants realize in their abilities and their self - powers. Beside it is important

to reinforce empowerment of others.





