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The objectives of this research are to study the organization of web sites, the production process, the
music service, the benefit and the expectation of giving this service. This research is qualitative, done by
interviewing the 32 web site owners and collecting data inside those web sites before analyzing. The researcher
has categorized the web sites into 2 types, namely those of the people who do music business and those of the
people who do not.

The result shows that the web sités are operated under three organizational structures namely, the music
pusiness owners, other business owners and individuals. This difference affects the operational form and the
development of the web sites, and this difference of owners also causes the difference of the web content and
service, especially the service of playing free music.

Most music business owners have the objective of creating the sales channel, while those who do not do
business do it to create the communication channel to give their opinions, ideas and other information to others
freety which will give them other benefits as a result. Web sites under business operation has an advantage over
those of individuals because the organizations can support t‘wem in every aspect, especially the budget and
expert, while individuals have to develop the web sites by themselves, and when the operational cost increases,
they have to find more income.

The most favorite way for individual owners to eam revenue is by advertisement, therefore individual web
site owners today not only have pleasure by voicing opinions or showing ideas in order to be accepted by people
but also earn money directly from their sponsors advertisements. And for organizations, they have indirect income
as a result of products distribution in their web sites. Although all kinds of web site owners can eam revenue by
advertisement, they are still losing, because the more famous their web sites are, the higher the cost. However, all
owners still develop their web sites because they realize they will get benefits in the long run by owning this kind
of electronic media.

For production process, there are three main steps namely 1) to write a program for playing music 2) to
arrange music file 3) to put the fite in the server. However, these three steps differ depending on the mentioned

three types of web site owner.



