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The purpose of this quasi-experimental research was to compare the relationship between
head nurses and staff nurses before and after head nurses were trained in communication skills.
Study sample consisted of 2 groups: (1) 17 head nurses and (2) 85 staff nurses selected by simple
random sampling from all nursing units (5 staff nurses per unit) . Beaulieu's (1992) concept of
communication process was used to develop a communication skills training program a manual for
communication skills training, A communication Knowledge Scale (CKS), and A communication
Behavior Observation (CBO). A concept of interpersonal relationship (Whipple, 2004) was used to
- develop the Interpersonal Relationship of Head nurses and staff nurse Questionnaire (IRHQ). All
research tools were tested for content validity and reliability. Chronbach’s alpha reliability for CKS
was .91, the CBO 1.0 and the IRHQ .92.

According to the study program, the 85 staff nurses were asked to complete the IRHQ
twice (1 month-interval between IRHQ 1 and IRHQ 2). Then, 17 head nurses were trained in
communication skills for 2 days. After the head nurses passed the examinations for both
communication knowledge and communication skills, they used those skills to communicate with
their staff nurses for 1 month. After that, staff nurses were asked to complete the IRHQ again (IRHQ
3). All data were analyzed by mean, standard deviation and t - test.

Major finding is as follows: Relationships between head nurses and staff - nurses after head
nurse received the communication training program was significantly higher than before head nurses
received the communication training program (p = .05).

This result suggests that the program may be effective in improving relationships between

head nurse and staff - nurses.



