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Diageo Moet Hennessy (Thailand) Company Limited

Author Mr. Worapol Kumti
Degree Master of Business Administration

Independent Study Advisor Associate Professor Sirikiat Ratchusanti

ABSTRACT 245450

The objective of this independent study was to study motivation factors of
marketing development employees of Diageo Moet Hennessy (Thailand) Company Limited. The
samples were 80 marketing development employees. The data were collected by using
questionnaire and then analyzed by using descriptive analysis including frequency, percentage
and mean.

The results of the study showed that most questionnaire respondents were single
males, 31-40 years old, with Bachelor’s degree or higher. Their work period was 3 years but not
exceeding 5 years. Their income was more than 50,000 baht. The Marketing executives had
changed their jobs once before joining Diageo Moet Hennessy (Thailand) Company Limited. The
reason for changing their jobs was low salary and the reason for joining Diageo Moet Hennessy
(Thailand) Company Limited was the company’s reputation.

The results of the study showed that the employees ranked maintenance factors
higher than motivation factors. For motivation factors, they were ranked in the following orders:
success, recognition, type of work, responsibility, opportunities for growth, and promotion.

The sub-factors that the employees ranked at the highest level in each category were
as follows. For success, the employees were able to extensively employ their knowledge to their
work. For recognition, the employees were able to employing professionally. For type of work,
their work was challenging. For opportunities for growth, there were opportunities for

continuously learning new things for personal development. For responsibility, they had been



245450

given trust in doing their work. For promotion, the company gave them opportunities such as
more job responsibility and new projects to run.

From the study of maintenance factors, the study found that the respondents ranks
the factors in the following orders: career stability, relationship with co-workers, relationship with
supervisors, governance, relationship with staffs from other departments, position, the company’s
policy and administration, personal life, work environment, and salary and benefits.

The sub-factors which were ranked at highest level in each category were as
follows. For company’s policy and administration, the management and control policies were in
clear written document. For governance, supervisors gave advice and tips on operational staffs.
For relationship with supervisors, the employees got help from the supervisors. For relationship
with co-workers, the employees were able to consult with co-workers when there were problems
at work. For relationship with staffs from other departments, there was good relationship among
them. For position, the job assigned to them was important to the company. For career stability,
the company was well-established. For personal life, their family understood the nature of their
work at the company. For work environment, the office building was clean. For salary and

benefits, the salary they received was the important factor.
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