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ABSTRACT
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The objectives of this research are to analyze the organization culture of the
Community Development Department, to study the changing of the organization culture
of the Community Development Department and to study the factors that support the
changing of the organization culture of the Community Development Department in
2003-2008. The researcher studied only model offices which under controlled of the
Departmént of Community Development in the central and regional offices. The study
collected data from the documents and interviews with 10 people from specific target
groups and used questionnaires to collect data from a sample of 226 respondents who
returned 174 questionnaires, representing 77 percent of the respondents.

The result of research found that the organization culture of the Community
Development Department in the context before and after the year 2002 is a clan culture.
The work system of organization culture of the department of community development
changed from a bureaucratic culture to achievement culture which integrated with a clan
culture. The Community Development Department set up the ABC DEF's doctrine from
the strength of the organization and operated the organization's doctrine following the
melting-behavior process, changing process and consistent process of new-behavior,
respectively. The result of setting up the ABC DEF's doctrine showed that the human
behavior and organization’s doctrine could effectively and efficiently support the work.

The factors that supported the changing of organization culture of the Community



256012

Development Department in the previous year 2003 — 2008 such as organization
atmosphere , the leadership changing and the positive behavior between human and
work system. The changing of organization culture base on the organization's doctrine
and new public management have a significant statistic at 0.01. The organization
atmosphere factor in term of facilitation and communication, the leadership changing
factor in term of motivation, and the factor of human behavior in term of acceptance
which could collaboratively predict for supporting the changing of the organization
culture of the Community Development Department in the previous year 2003 - 2008

have significant statistic at 0.05.
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