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The purpose of this two groups pretest-posttest quasi experimental research
were to study the effect of implement nursing teamwork developmental program on unit
effectiveness. The experimental group consisted of fifteen n‘ursing personnel at the
female orthopedics unit and the control group consisted of thirteen nursing personnel at
the female surgical unit, Bangkok Metropolitan Medical College and Vajira Hospital.
Subjects were selected by purposive sampling and set criteria. Research instruments
were the nursing teamwork developmental program, lesson plan, handbook of
teamwork, test of nursing teamwork and teamwork observation checklist. Research data
was obtained by the Questionnaire of Unit Effectiveness. The instruments were validated
by a panel of experts. The Cronbach” s alpha coefficient for the Unit Effectiveness

Questionnaire was .91. Data were analysed by paired and independent t-tests.

The results of this research were as follows:

1. Mean score for unit effectiveness of the experimental group after
implementation of the nursing teamwork developmental program was significantly higher
than before the intervention at p=.05.

2. The mean difference of unit effectiveness scores for the experimental group

was significantly higher than the control group at p=.05.





