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The objective of this research is to study appropriated maintenance
approaches for equipment in a Capacitor factory. Starting by surveying and selecting
machine that had lowest overal| equipment effectiveness (OEE). After surveying, we
selected “TAP-1RII”, a Pressing machine in Pressing production line, to be sample for this
study.

After studying and analysis, we found cause of low OEE was result of current
maintenance method, which was not cover every part of machine and has in-efficient
maintenance schedule. So we proposed guideline of improvement OEE as follow.

1. Prepare the maintenance plan in long-term plan (5-years), mid-term plan
(annually), short-term plan (monthly), plan of part checking and lubrication checking.

2. Set up maintenance standard such as standard of part checking,
standard of set up die set, standard of lubrication and standard of cleaning up die set.

3. Control and follow Up maintenance plan such as let maintenance
technician do maintenance report, spare part list, machine history and repair machine
report,

After improvement and implement of maintenance plan, the OEE of TAP-1RI]
machine was increased from 85.53% to 93.84%. So it is summarized that the
improvement of maintenance plan is effective. It increases machine efficiency, decreased

downtime and save repair cost also.





