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This research intends to study the the decentralization state and model in educational administration of extra large secondary schools
wugjmsdk&onofmeofﬁceof&ehsieedwaﬁmwmnﬁsshntmgkokmcuwoﬁs.misd:edescﬁpdvemeamhthatﬂ;edatacoﬂecﬁonis
dmgbymﬂyingschooldocumansmdhterviewingagmpofschooladnﬁnisumawomimof27pasmsﬁ'om3schoolswhid1mtheanmphsof
e.danmgkoked:mﬁmalm'Ihedocummwysmdyfamandsmxcnminta'vicwinsfamaxeusedasmeuchinswolswhichm'dcvelopedby
mmeoonceptmlﬁlmewakﬁommmlnﬁmhﬁvesofMhnzbaganddwsecﬁon39hchapwr50fNaﬁonaleucaﬁonActofB.ElS42
(1999) The datn is natyzed by frequency distibution, peroentage, presenting i for of tables end diagrarns with description, data processing by SPSS
for Windows. ’

‘According to the research, it is found that :

1. The school administrative structure is devided into 4 affairs: clerical affair, academic affair, governing affair and service affair. Some schools
may established the policy and planning job as one affair or office. The strategic apex is the director, the operating core is academic affair,
" technostructure is the policy and planning affair, the support staff consist of the clerical affair, governing affair and service' affair. The power is
ddepbddownﬁoadminishntouandcomnimeesmadnﬁnisna&vesmm.wmkmsinfamofmniueuwithmopeaﬁQmAdminisnﬁve
mucmbas4-5dccenmﬁnﬁonlevels.pemhs&mﬂne:dhwtmmdasismdkwmmmwdbymygmﬂoﬂheotﬁccofme
anicEdnmﬁonCommissim,otha'poshionsmdwnmineesinwhoolmmmﬂappoin:edbydim,thenumbetofadnﬁnimamnmbﬂwm
15-l7pasonscomposedofldirecwr,4assismntdimctomand20r3vioe-assismtdkecmﬁomeachaﬂhir.l'hctomlnmnbaofjobsh
administrative structure are between 47-69 units depend on director’s policy and tasks of school, the total aumber of jobs in academic affair is the
hrp:tnnmber,followedbythemmbeofjobaincluicalaﬁ'air,govaningandsmiceaﬂ‘airanhcclmeammLWiﬂ-.theanalys'ubycomparingthe
jobsinsamcaﬁnirofedamﬁomladministmﬁonstmcnn'eﬁmneachschool,itwasfomdﬂmtbesamejohmgoupedhxsmaﬂ'akufonowing;
acedemsic affair consist of official job, subjects grouping job, registration and evaluation job, library job, guiding job, information technology job,
phnnhgjob,mhanddcvebprmmjob,dommmﬁonjob,ahogaha9jobu;theclaiealamirmimofemwpondingjob.t'm:mcialand
uaco\mﬁngjob,pasomelandintanalmditjob,ahogetheﬁobs;mvanmgaﬁ'aimcomktsofotﬁcidjob,chssjob,discipﬁnemdbdmviorjob,
monality encouragement job, student activities job, security job, altogether 6 jobs; service affair: consists of official job, accommodation job, sanitation
and health care job, commumity relations job, janitor job, altogether 5 jobs.

2. The state of the decentralization in educational administration according to national education act of B.E. 2542 (1999) can be found that the
m%&mﬂﬁumhmﬁh&e&w&.hm«mﬁmmmﬁﬂyhﬂwt‘amofeommimelandmemtpmporﬁonof
edncational administration power which decentralized down is academic power and budget power. Most of academic management power is
decentralized to operating core (academic affair). Most of personnel mansgement power is decentralized to supporting part (clerical, governing and
service affair) or operating core. Most of budget management power is decentralized to supporting pert . And most of general management power is
decentralized to the supporting part.

3. The decentralization model in educational administration is equivalent to the administration decentralization of “Decentralzation in Fives”
(Mintzberg, 1983) in type D: selective vertical and horizontal decentralization which educational administration power is dispersed in both vertical and
horizontal dimension coming together. In the vertical dimension, power for different types of decisions is delegated to 4-5 work constellations at
various levels of the heirachty in administrative structure. The strategic apex decentralizes mostly power through delegation with authorities to the
lower administrators and staffs in the number of 89.86-91.67%, vertically with the largest proportion on academic affair, 31.91-34.78% and the least to
techno structure, 4.26-10,14%; horizontally out of main line (academic affair) with the largest proportion to technostructure and suppost part that share
decision making authority outwards to academic affair in the number of 33.33-56.25%




