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This research aims to study the collective communication plan of the teachers , study communication
process for learning and the collective communication in one situation for third level mental retards. This
research is qualitative ,conducted by multiple methodology : Participant Observation , In - Depth
interview and Documentary research. The research sampﬁng groups are 12 homeroom teachers and
105 third level mental retards student from 12 classes. The period of study is from December 2004 to .

Febuary 2005 (about 3 months)

The finding of research are as follow

1. The collective communication plan or schoo! has a policy to premote potential communication
that can be divided into 2 aspects 1.The approach method communication 2. The policy of
communicative environment . The method communication : (a)making conversation shotly and clearly
(b) using eye contact (c) giving more time for thinking and answering. (d) repeating the command. (e)
using the right sentence and method . (f) using slow down for talking .

2. Communication process for learning combine with 3 steps : (1) Preparing (2) Communicating
(3) Following and evaluation . The teachers of third level mental retards have an important personality
trait for communication process : Source Credibility, Communicator’ s Ability and Communicator ‘s
Adaptation.

3. The collective communication in one situation can be divided into 3 groups (1) communication
for everyday life. (2) communication for education and development facilitation (3) communication for
immediate problem solving. The impact factor for effective collective communication are characteristic

of the third level mental retards and characteristic of the teachers.



