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The objective of this research is 1.to store and procure raw material in proper
quantity and timely 2.to reduce the cost of procuring and storing. This improvement will
make the inventory management more effective, convenient, cost effective and timely
regarding the quick change of the current market. The raw material procurement to timely
serve need of the production line with the lowest cost is a factor of the potential to meet the
customer need with both quality and at the same time cost effectiveness. The tire
manufacture studied in this research has totally 160 kinds of raw material that are 7 groups
in which the average value of inventory at month-end on hand is at 155 million baths.

This researc'h is starting from the study of the present situation and existing problems
by analyzing, defining root causes and then finding the way to improve. The improvement is
beginning with the elimination of the useless raw material, and then re-grouping the items by
3 factors that are the ending month amount on hand, the lead-time and the effect When
being short of the material. Then designing the specific management system for each group
such as 2-bin system and EOQ system. The computer software program for improving the
performance and time saving is used. And also establishing other improvements such as
using tag name to the new raw material for support FIFO system, improving the withdrawal of
raw material out of office hour and so on.

The result after the improvement is the reduction of storage cost at 12.76% and the
procuring cost at 8%. In addition, this new system is also easy and practical for users, so it

can be brought to the real implementation.



