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The purposes of this research were to: 1) develop a model to enhance the application
of information technology in the work of private vocational teachers, and 2) assess the
feasibility in practice by using the model to promote the information technology application
of vocational teachers for their work. This research was separated into 3 parts: 1) study and
collect concerning data on vocational teachers in terms of use and management on
technology application, 2) draft and check a management development pattern for vocational
teachers, and 3) assess the feasibility in practice by using the developed model. Samples in
part 1 of this research included 379 vocational education administrators and teachers under
the Office of Private Education, Ministry of Education. In part 2, the data were collected from 17
administrators and teachers who have experiences more than 5 years by in-depth interviews.
And in part 3, a focus group of 8 experts was used to evaluate the developed model. The data
were analyzed by percentage, average, Standard Deviation, and content analysis.

The research results revealed that the developed model to enhance the application
of information technology effectively in the work of the private vocational teachers has 2
major steps to operate: the first step is planning stage, which composes of 3 components;
customer and market environment, vision and leadership in information technology, and
strategic planning. This stage leads to another step that is a practice stage, which composes
of 4 components; analysis and knowledge management, human resources development,
process development, and operational results. The results are consistent with the organization's
goal. In term of assess the feasibility in practice by using the developed model to enhance
the application of information technology in the work of the private vocational teachers,
management team, and vocational teachers’ reviews, management model effectively improves
the skills to use for data gathering and presentation of information, accurate results which

contribute achieving operational efficiency at 95 percent.
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