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The objective of this study is to set up the profit center in an automobile spare parts factory.
By mobilization of the system, it is expected that management system in term of cost reduction is

improved.

A study as management processes and the organization structure to establish working
divisions into profit centers is conducted. The centers are established into 2 functional groups, the
service groups as the production supporting center and the production groups of processing and
assembly centers.

The input/output analysis for each centers are worked out for c.ost/revenue system under inter-
center revenue/cost negotiation, i.e., input cost for one center is revenue for the output center. Forms

for negotiation generated and trialed for working throughout the whole process.

As a result of the study, initial standard cost for each input/output negotiated cost is justified

to real cost and real income.





