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The purposes of this research were to compare King Monkut Technology University’s
administrative modification and resources allocation before and after develop itself to be an
autonomous university.

The procedures of the research were studying the related documents and researches, the
interviewing of the administrators and the questionnaires from officers and students in the
university. The collected data were analyzed by percentage, multiple correlations and multiple
regression analysis.

The research results were as follows:

1. Autonomous university has more freedom and authority. It changed administrative
model make it implement administrative decentralization system.

2.The university contribution the researches in quality and quantity by regulate rules and
have a support option that is The Industrial Park.

3. Autonomous university has developed resources of income, especially from the
research and the academic service. The university has it own Budget and Assets System that make
the flexibility in expense but the stability have not changed so much and the university have
expended so much budget in personnel expense.

4. Autonomous university has more freedom in The Personnel Administration. The
cffectiveness of personnel has increased.

5. Autonomous university has the prefix in adjust personnel’s thought and behavior, and

the support from the government.
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