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The objective of the research is to manage a project risk. The risk concemed was the
threat in which could impact to the case study factory (only stitching process was the
operation) to be incapable to the goal. The goal of the research was set to manage the case

study to capable at least 85% Takt time.

The approach of a risk management of the research can be divided to be six phases
as, Project goals and objective, Identify and assess project risks, Develop project risk
management strategy, Implement project risk control process, Monitoring project risk
management process and Improve risk manangemént process. Between moving from one to
another phase the main analysis tools usage were 6W, Risk map, Checklist, Tree diagram

and Stepwise multiple regression.

As a result of the approach, six groups of risks were identified as Workforce stabillity,
FTT, BTS, Process cycle efficiency, Labor skill achievement and Manchine stability. The six
phases of risk management of the research to analyze and prevent the probable thread,
could help the case study factory to achieve the goal of at least 85% Takt time average of

every week of the last month of the research, December, 2004.
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