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The purposes of this quasi — experimental research were:1) to compare the satisfaction of
nursing personnel in an experimental group who received a teamwork development program with a
control group who practiced in a conventional nursing assignment; and 2} to compare the satisfaction
of experimental group nursing personnel before and after the intervention. Study subjects consisted of
39 nursing personnel assigned to the experimental group from Nopparatrajathanee Hospital and 14
nursing personnel assigned to the control group from Rachaburi Hospital. Study instruments were the
Teamwork Development Program, a manual of team working, Nursing Personnel Teamwork
Behavior Observation, and Nursing Personnel Satisfaction Questionnaire. Instruments were tested for
content validity and reliability. The reliability of Nursing Personnel Teamwork Behavior Observation
and Nursing Personnel Satisfaction Questionnaire were .80 and .95 respectively.

According to the study program, the experimental group received the teamwork development
program that included cooperative skills, group problem solving skills, and consensus building skills.
After training, they applied those skills to working in a unit for 4 weeks. After the experimental period,
both control and experimental groups were asked to complete the Nursing Personnel Satisfaction
Questionnaire. Study data were analyzed by using mean, standard deviation, and t — tests.

The findings were as follows:

1. Nursing personnel satisfaction after receiving the teamwork development program were
significantly higher than prior to the program (p =< .05).

2 Nursing personnel satisfaction in the experimental group after receiv‘ing the teamwork

development program was significantly higher than that of the control group (p=<.05). -

These results suggest that the teamwork development program may be effective for

increasing the level of satisfaction of nursing personnel.
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