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The purposes of this research were to study the level of and relationships between
transformational leadership of head nurse, job involvement and nursing team effectiveness as
perceived by staff nurses, general hospitals, central region. Research subjects were 90 nursing
teams (450 staff nurses) selected by muilti-stage sampling. The research instruments were
Transformational Leadership of Head Nurse Questionnaire (Avolio, Bass and Jung, 1999), Job
Involvement Questionnaire (Lodahl and Kejner, 1965) and Nursing Team Effectiveness Questionnaire
(Campion, et al, 1996). All questionnaires were tested for content validity by 5 experts and reliability
with Cronbach’s alpha of .93, .90, and .91 respectively. The data were analyzed by percentage,
mean, standard deviation, Pearson's product moment correlation coefficient, and stepwise multipie
regression analysis.

The major findings were as follows:

1. There were high levels of job involvement (X =4.34), transformational leadership of head
nurse (X =3.92) and nursing team effectiveness (X =3.92) as perceived by staff nurses, general
hospitals, central region (Maximum score = 5 ).

2. Job involvement and transformational leadership of head nurse were positively and
significantly related to nursing team effectiveness as perceived by staff nurses, general hospitals,
central region at P= .05 (r=.653 and .474 respectively).

3. Variables which significantly predicted nursing team effectiveness general hospitals,
central region at P= .05 were job involvement (Beta =.565) and transformational leadership of head

nurse (Beta =.315). These predictors accounted for 51.8 percent of the variance (R*=.518).



