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The purposes of this descriptive research were to develop and to test the quality
performance indicators based on Balanced Scorecard, emergency nursing department,
Rajavithi Hospital, The Balanced Scorecard concepts included 4 perspectives of
measure : financial, learning and growth, internal process and customer. This study
consisted of 3 Phases : phase 1 to prepare knowledge, phase 2 developed the
performance indicators, and phase 3 to test the quality performance indicator. The
subjects of this study consisted of 47 staff nurses and 7 administrators of Rajavithi
Hospital. The research instruments were performance indicators collection form,
focus group of hospital administrators. The instruments were tested for their content

validity. The data were analyzed by quatitative and qualitative Methods.

Major results of the study were as follows:

1. The performance indicators based on Balanced Scorecard, emergency
nursing department, Rajavithi Hospital were 23 indicators, consisting of 2 financial
perspective indicators, 6 learning and growth perspective indicators,11 internal process
perspective indicators, and 4 customer perspective indicators. )

2. The approval of quality indicators was done by administrators at Rajavithi
Hospital, who confirmed that these quality indicators could reflect the outcome of

acheivement of nursing care of emergency department, Rajavithi Hospital.
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