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Abstract

The research aimed to: study the management of Kanchanaburi Rajabhat University’s country
music band, analyze the management process, and give guidelines for management policy on country
music band of Kanchanaburi Rajabhat University.

The findings:

In term of management, Kanchanaburi Rajabhat University had short-term planning for country
music band; in term of organizational functions, the band functioned as an academic service agent and as
device to develop student’s knowledge and competence regarding law and regulations of the university;
in term of staff management, policy, law and regulations were casually and informally structured without

written matters; in term of informality, boosting, assisting, counseling and advising were proceed familiarly,
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no mandate like a profitable organization owing being an educational organization; in term of coordination,

the university had process of short descending order resulting in the coordination between the band and

the university administrators sticking to law and regulations of the university; in term of report, the band’s

performance results were systematically reported to the university as usual process; and in term of budget,

the budget was administrated bureaucratically following process and regulations of the university.

Keywords : Country Music Band
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